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Forward 

The Fire Brigades Union welcomes and fully supports the principle of a risk based approach to Fire 

Service Emergency Cover (FSEC) and indeed have previously endorsed this approach into FBU 

Conference Policy. 

The FBU can support the majority of the IRMP Supplement 2015 - 2017 and seek to support Merseyside 

Fire and Rescue Authority as it comes to terms with the devastating cuts applied to the Service.  

The dedication and professionalism of all employees of MF&RS is beyond question and it is the 

employees who, throughout continued cuts to services and pay, have consistently delivered for the 

people of Merseyside. 

The Fire Brigades Union represent the overwhelming majority of uniformed employees of Merseyside 

Fire and Rescue Service. We offer this document as part of the required consultation process. This 

document has been compiled utilising the vast wealth of expertise, knowledge and experience of 

those personnel who provide the emergency response and other vital services to the people of 

Merseyside. 

The key principle of a risk based approach to Fire Service Emergency Cover (FSEC) is the introduction 

of the Integrated Risk Management Plan (IRMP) which all Fire and Rescue Authorities are required to 

undertake. 

The stated aims of this approach, as laid out by Government, is to produce IRMP’s that improve public 

safety and consequently improve Fire and Rescue Services by reducing deaths, injuries and other 

consequences of fire and other emergencies such as Road Traffic Collisions (RTC’s). This is set out in 

the Governments Guidance Note 1 to IRMP’s at paragraph 1.2, in that: 

‘The government thinks that a modern and effective fire and rescue service should serve all 

sections of our society fairly and equitably by; 

 

• reducing the number of fires and other emergency incidents occurring;  

• reducing loss of life in fires and other emergency incidents;  

• reducing the number and severity of injuries occurring in fires and other emergencies;  

• reduce the commercial, economic and social impact of fires and other emergency 
incidents;  

• safeguarding the environment and heritage (both built and natural); and providing 
communities with value for money.’  

 
IRMP’s are plans for determining future Fire and Rescue Service activity aimed at keeping people safe 

from fire using a ‘risk-based’ approach which is built on the pillars of Intervention (Emergency Cover), 

Prevention (Community Fire Safety) and Protection (Legislative Fire Safety) activity as follows: 

• Prevention: Stop fires before they start (education) and give early warning of fires if they do 
(e.g. smoke detectors), coupled with fire escape plans (what to do if a fire starts in your home 
to maximise your chances of escape/rescue). Merseyside Fire and Rescue Service offer this to 
each resident through the practice of operational firefighters and designated community fire 
safety officers undertaking Home Fire Safety Check (HFSC’s).  
 

• Protection - (in buildings covered by Fire Safety Legislation) stop fires before they start, give 
early warning of fire through automatic fire detection (AFD) equipment and limit fire spread 
through building design and building management so that people can get out safely if a fire 
does start.  

 

• Intervention - have sufficient emergency resources (firefighters/ emergency fire control 
operators / fire engines etc.) available to deal with fires (and other emergencies) when they 
do occur.  
 



3 | P a g e  

 

The provision to some Merseyside residents of free smoke detectors and to others of the 
fitting of smoke detectors provides all Merseyside community members the real opportunity 
for early detection and escape from death and injury in the event of fire. 
 
With early detection must come swift intervention, and consequently with earlier detection 
must come swifter intervention. A real potential to save more lives. 
 
 
 
 
 
Mark Rowe 
Brigade Secretary 
 
 
 
 
 
Kevin Hughes 
Brigade Chair 
 
 
For and on behalf of Merseyside FBU Brigade Committee 
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Executive Summary 
 
Merseyside Fire Brigades Union have found much to agree with in the Fire and Rescue Authority’s 
Integrated Risk Management Plan Supplement for 2015 - 2017.  
 
The FBU submitted an extensive response to Merseyside Fire and Rescue Authorities IRMP 2013/16 in 
2013. The majority of the FBU submission is still relevant and current as it deals with the years 2015 
and 2016.  
 
This Union has always been at the forefront in campaigning for improvements to the Service which 
over the years have saved many lives both of the public and firefighters. However the Fire Brigades 
Union wholly reject the concept of cost as the main driver for change.  
 
The FBU warns the reader that nationally firefighter deaths are at an all time high. This is 
unacceptable and steps must be taken to ensure the causes of those deaths be addressed with 
immediate effect.  
 
The FBU believes that the consequences of the fiercest attacks against the Fire and Rescue Service by 
a Coalition Government intent on slashing away at public services, and the Fire and Rescue Service in 
particular by reducing budget provision to a dangerously low level, places firefighters and community 
members at peril and that cannot be allowed to continue. 
 
It is alarming that after many years of reductions in injuries and fatalities caused by accidental 
dwelling fires that injuries and fatalities have now increased. The question has to be asked:  
 
‘Is the increase in injuries and fatalities caused by accidental dwelling fires as a result of 
increased attendance times and the reduction in appliance numbers and Fire Station closures?’ 
 
The FBU have consistently warned that a reduction in front line fire cover will result in an increase in 
Fire deaths.  
 
The FBU also supports Chief Fire Officer Dan Stephens’s comments when he stated that: 
 
‘The grant cut will lead to more fires, fire deaths and injuries on Merseyside. Reductions in 
stations, appliances and firefighters will have a significant impact on our frontline emergency 
response and prevention work’ 
 
Sadly both the Fire Brigades Union and CFO Stephen’s warning’s remain unheeded. 

 

Fewer fires and fire deaths nationally do not justify these relentless cuts. New FBU research shows a 
consistently high level of rescues carried out by firefighters every day, reinforcing the vital role of 
emergency intervention. Around 40,000 people were rescued from all incidents by firefighters in the 
UK last year 2013-14 – over one hundred rescues a day. Firefighters still make a significant 
intervention at fires – over 4,000 people are rescued annually at fires by firefighters – similar to levels 
a decade ago. 
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Excellent Operational Preparedness 
 
Merseyside FBU Officials meet daily with Service managers across Merseyside. Our Health and Safety 
Representatives continue their essential collaborative work with Service managers to ensure that our 
firefighters and their work places are the safest they can possibly be. A large portion of FBU Officials' 
time and resource is committed to the consultation and negotiation processes to deliver an 
operational response that safeguards public and firefighter safety. This collaborative approach has 
seen the best possible operational response delivered in the face of the worst cuts that Merseyside 
Fire and Rescue Service has ever had to endure. Whilst the FBU have individual concerns which we 
will pursue through the agreed mechanisms we can broadly support the following, as contained within 
the IRMP Supplement: 
 

• Emergency Services Mobile Communications Programme 

• Hazard and Risk Control Training 

• Safe Person Assessments (SPA’s) 

• High Rise & other local infrastructure changes 
 
The FBU make the following comments in relation to: 
 

• Command & Control/Command Competence Training 

 
The FBU agree with MF&RS that Command and Control competencies should be an absolute priority 
and that the delivery and training of such competencies should be constantly reviewed and improved 
upon. To deliver a process that provides the necessary skill sets and also deliver a consistent and 
uniform criteria for training and development purposes, the FBU make the following comment. 
 
The FBU believe that a fair, open and transparent promotion system is essential to building the 
confidence of managers in all aspects of their work. Historically an independent examiner from a 
neighbouring FRS was utilised to oversee the process. This proved popular with candidates who had 
put themselves forward for promotion and as such is something that the FBU believe should be 
considered. A written assessment/examination, before a practical assessment, to give under pinning 
knowledge before promotion should also be considered. The FBU have highly competent Watch 
Managers who are trained assessors who would be willing to observe the process to give back the 
confidence to the process that appears to be lacking amongst FBU members.  
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Excellent Operational Response 
 

• Shift pattern changes 

• New ways of crewing appliances 

• Voluntary Additional Hours (VAH)  

• Develop & implement a comprehensive Fatigue Risk Management System (FRMS)  
 
FBU comment: These issues have been discussed at length with Service management and are all 
currently the subject of productive dialogue. As this dialogue is ongoing and proposals that seek to 
improve morale and employees work life balance whilst continuing to deliver a first rate Fire and 
Rescue Service are being actively pursued by all parties, it is difficult to comment as the situation is 
fluid and dynamic, with many of the FBU’s concerns being addressed. However it must be stated that 
the change to the 12/12 duty shift system was a change not welcomed by the vast majority of 
operational staff. This shift pattern has now been in operation for over 12 months and is as unpopular 
now as it was at its inception. 
 

• Reduction in the number of appliances 

• 10 minute response time 

• Replace Dynamic Reserve with Strategic Resilience 

• Key Station methodology 

• New fire stations and fire appliances 

• Station mergers  
 
It is a sad reflection of where Merseyside Fire and Rescue Service currently finds itself that the 6 
items (listed above, all dealing with cuts) are incorporated under the heading ‘Excellent Operational 
Response’. The irony of this we hope is not lost on the reader.  
 
The FBU simply cannot support the reduction of fire appliances, the closure of stations or the increase 
in attendance times. The FBU however do not put any blame on Merseyside Fire and Rescue Authority 
for this latest round of cuts meted out by an out of control Conservative led Coalition in Westminster, 
the public of Merseyside are undoubtedly suffering the consequences of their unnecessary and 
ideologically driven cuts.  
 
The FBU and MF&RS are in agreement that should the financial position improve then all efforts will 
be jointly undertaken to return the frontline emergency operational appliances that have been 
removed back to Wholetime operational availability.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



7 | P a g e  

 

Excellent Prevention and Protection 
 

• Managing Risk 

 
The FBU are pleased to see the introduction of the Risk Based Fire Protection Inspection Programme 
(Legislative Fire Safety) incorporated in the Action point. 
 
The FBU broadly support the following Action points and commit to full engagement, through 
consultation/negotiation, to deliver them for the benefit of firefighters and the public alike.  

 
• Restructure of Prevention & Protection Team 

• Intelligence led targeting 

• RTC Strategy 

• Enhance youth engagement programmes 

• Protection 
 
The FBU offer the following comments on the Action point: 
 

• Unwanted fire signals 
 
“The Authority has now fully embedded the Risk Based Strategy for responding to Unwanted Fire 
Signals resulting in a reduction of over 70% in the actuations of fire alarms that we class as 
unwanted” 
 
FBU response: The previous IRMP 2013-2016 stated that in 2011/12 crews responded to 5573 calls to 
AFA’s and that on 89.7% of those occasions they were false alarms. If we take the statistics as valid 
for these purposes, the IRMP identifies that out of the 5573 incident figure quoted, 574 of them were 
incidents requiring MF&RS intervention. 
 
In 2014 the Chief Fire Officers Association published  a document titled: ‘Guidance for the Reduction 
of False Alarms & Unwanted Fire Signals’. 
 
The following are direct quotes from that document: 
 
Background (page 5) 
 
“The clear benefits that AFA systems can offer is not disputed. The early warning of fire is essential 
to protect both life and property and research has proved that AFA-detected fires tend to be smaller 
than person detected fires and generally require less effort to extinguish when the FRS response 
arrives. This also assists with protecting business assets, business continuity and community 
resilience”. 
 
Introduction (page 6) 
 
“The guidance outlined in this document has been widely consulted and developed with stakeholders 
representing the fire alarm industry and FRS in order to reduce the occurrence of false alarms from 
automatic fire detection and fire alarm systems and to manage the appropriate FRSs response to 
UwFS.” 
 
“It is essential that FRS operate within a framework to reduce UwFS. This can be achieved through 
the widespread adoption and implementation of this guidance. 
 
Co-operation and understanding cannot be expected from companies operating across various regions 
in the UK when each FRS operates a local policy which details the resource response to AFA systems.” 
 
“Widespread implementation will encourage our fire industry partners to work with us in the 
development and review of the Fire Alarm Monitoring Organisations (FAMOs) elements of guidance. 
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This guidance provides a clear and structured strategy that will, where adopted, lead to sustained 
reductions in false alarms and UwFS and provides a framework for all FRS, and Fire Industry and 
Business in which to operate”. 
 
FBU comment: Clearly the aims of this guidance issued by CFOA is to promote best practices that 
should be adopted by all Fire and Rescue Services.  
 
Summary of Guidance Processes Required for Effective UwFS Reduction (page 9) 
 
“NB: Where FRS employ a nil response to groups of premises by type as opposed to targeting of 
specific system poor performance, they must recognise that it will not be possible to appreciate the 
full benefits of the holistic approach. FRS that engage with Responsible Persons (RPs) through 
responding to UwFS will be able to influence these key processes………this will be supported by the 
uniform adoption of this Guidance by FRS”. 
 
FBU comment: The fact that within this paragraph CFOA again mention a ‘uniform adoption of this 
guidance by FRS’ shows that CFOA believe an operational response to AFA’s is necessary.  
 
The next quote from the guidance is unequivocal in defining an ‘appropriate response’ by FRS to 
AFAs.   
 
Guidance Operation – A Tool Kit Approach (page 12) 
 
“The FRS has a number of options which it can consider in deciding how AFA calls will be handled. 
 
“A call challenge or filtering process – Use of this system will allow the FRS to gain additional 
information about the cause of the alarm, following which a decision is made about what, if any, 
response is made. Development of such a process will be determined by the specific FRS in line with 
an assessment in their Integrated Risk Management Plan.” 
 
This call challenge procedure is explained further on page 13 which states: 
 
“FRS must be careful not to recommend the investigation of an alarm during an emergency call. If 
investigation was possible it should have already have been carried out as part of their existing 
procedures before the emergency call was made. An unplanned investigation at this stage may 
jeopardise the safety of the investigator”. 
 
The consideration of what is an appropriate response continues stating: 
 
“Reduced attendance – The FRS may select to send a reduced attendance to any call resulting from 
an AFA system actuation where there is no confirmation of a fire or signs of a fire. In line with 
adoption of this approach, the ‘responsible person’ for any site will need to consider what 
arrangements they will put in place to provide this confirmation.  
 
Full attendance – The FRS may select to send a full attendance to any report of an AFA sounding. 
Whilst this is likely to mean no change to the service’s existing control measures, the implications 
should be considered in the wider context of the service’s Integrated Risk Management Plan.” 
 
FBU comment: Note that no attendance is not an option in the CFOA policy document. 
 
CFOA add further clarity to response levels to AFAs: 
 
FRS Attendance Levels (page 10) 
 
“In order to protect resources, FRS response policies may alter the response to premises where calls 
are based on unreliable AFA systems. This may include anything from the reconsideration of any 
‘enhanced response’ options through to not sending any attendance in the case of persistent false 
alarms”. 
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Definition of what would constitute a ‘persistent false alarm’ is given within the footnote on page 14 
which states: 
 
“FRSs considering applying a reduced response (or charge) option should ensure UwFS can be 
considered ‘persistent’. This would include a recent history of multiple calls to false alarms and a 
failure to adopt reasonable practises recommended by the FRS to assist them in reducing UwFS.” 
 
The ‘Aims of this Guidance’ continue on page 14: 
 
“It is recommended that any reduction in response is applied to premises on an individual assessment 
basis and that suitable notification is provided in advance of any change.” 
 
“If adjusting FRS standard response attendance to premises the process must be applied in 
accordance with this section and section 11 where applicable.” 
 
The final paragraph of section 11 referred to above states: 
 
“FRS employing a reduced response option will consider the individual circumstances of the premises 
management and alarm performance in order to determine the level of response appropriate to the 
level of UwFS being produced.” 
 
CFOA then detail what they consider to be the three principal response options to AFAs: 
 
“Attendance Level One is an immediate emergency response, resulting in an initial attendance 
based on a risk assessment of the firefighting requirements that will be not less than one appliance.  
 
Attendance Level Two in the absence of a confirmation call via the 999 system; the FRS will make 
an attendance based on a risk assessment of the firefighting requirements. The attendance may be 
made under non-emergency conditions, thereby maintaining the availability of the resources for 
confirmed emergencies and protecting the public from the risk that arises from fire appliances 
responding under emergency conditions. 
 
Attendance Level Three no emergency response, until a confirmation of fire is received from the 
premises via the 999 system or from some other acceptable source. Such confirmation will result in a 
full or enhanced emergency response, dependent on the information received.” 
 
The above ‘response options’ MUST be taken in context to the final paragraph of the chapter which 
again gives very clear guidance: 
 
“It is recommended that these response options should only be applied if there is experience of 
persistent false alarms from specific premises. It should not be the case that it is applied 
generically e.g. to all premises of a certain type.”  
 
Action under the Regulatory Reform (Fire Safety) Order 2005 (FSO) is discussed on page 19 of the 
document. This section deals with reducing attendance for persistent offenders and unacceptable 
premises performance in relation to UwFS. In essence the CFOA guidance within this chapter informs 
that once a FRS determines that an unacceptable rate of UwFS has occurred at an individual 
premises, and a reduced attendance of FRS resources has been instigated, then the FRS will need to 
determine how long the reduced attendance will last, when it will be reviewed to see if performance 
has improved, and how normal attendance is reinstated and notified to the premises 
 
FBU comment: Government (CLG) has also investigated this issue extensively and produced a report in 
2008. The report was entitled ‘Costs and Benefits of Alternative Responses to Automatic Fire Alarms – 
Fire Research Series 2/2008.’  
 
This document reports that the average number of actual fires per year attended in England ‘other 
buildings’ (hospitals, schools, shops, factories etc) over a nine year period is approximately 26,600 of 
which nearly 6,600 fires were detected by AFA systems. The CLG report also states that ‘It is 
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important to note, however, that AFA systems can be shown to offer clear benefits in terms of 
providing early warning of fire’ the FBU agree with this statement.  
 
CLG looked at a number of options in reducing unwanted fire signals and concluded that a strategy of 
only responding to an AFA if a confirmation call is received, such as the MF&RS policy, is the only 
strategy, amongst many looked at, that will result in a significant cost to the community and business 
because of high property damage associated with attending AFA calls only following the receipt of a 
confirmation call.   
 
CLG go further and concluded that: 
 
“Strategies which involve delays in a response being sent to a call (eg call challenging and 
responding only if a confirmation of a fire was received) were the least favoured strategies as 
the increases in property damage caused by fires due to the delay outweighed those benefits 
accrued in the reduced response and those arising out of the reallocation of resources to fire 
prevention work. This conclusion would also apply to circumstances where a response was sent 
only after confirmation of a genuine fire following attendance of a fire service motorcycle.’ 
 
The FBU stress that this is a Government conclusion that mirrors exactly the historical position of the 
Fire Brigades Union on such matters.” 
 
CLG go on to state that: 
 
“A potential downside of strategies involving reduced initial attendance may be that a real fire 
cannot be tackled as effectively and quickly. These tradeoffs need to be made on the basis of 
sound risk assessment and analysis, but very often the data is not necessarily available at a 
local level to make these decisions based upon qualitative evidence.” 
 
This again reinforces the FBU’s opposition to blanket policies A view on blanket policies in relation to 
AFAs that appears to be mirrored by the Chief Fire Officers Association and also effectively supports 
our concerns that the MF&RS AFA strategy increases risk to firefighters as we now attend fires that 
are potentially more developed as a result of non-attendance. Which along with diminishing resources 
and our concerns in relation to LAG, (the time take for second and subsequent appliances to provide 
sufficient resources in terms of firefighter number for safe systems of work to be properly 
implemented) significantly increases risk to firefighters. 
 
It remains the belief of the FBU that MF&RSs policy in relation to AFAs will lead to increased property 
damage and increased loss of life due to the delay in dispatching the initial response to the initial call 
for assistance through the AFA system. 
 
The Fire Brigades Union urges MF&RS to reconsider this policy and to reverse the strategy as a 
matter of urgency to better protect firefighters and communities. 
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Excellent People 
 

• Staff Survey 
 
The FBU are fully supportive of the actions being taken to address the results of the ‘Employee 
Engagement Survey’ and are fully committed to ensuring that MF&RS provides the best possible 
working environment for its employees. The FBU have, and are, currently undertaking meetings with 
Service managers and FBU members to best address all the issues raised as a result of the survey. 
 

• Recruitment 
 
The FBU fully support the current recruitment strategy and applaud Service managers and the Fire 
Authority in their decision to move away from disgraceful zero hour contracts, contracts that had 
previously been used to recruit firefighters within Merseyside. We hope that this mind-set continues 
and that firefighters are continued to be recruited onto the same 42 hour contracts as their potential 
colleagues. 
 

• Productivity    
 
Whilst the FBU fully understand that maintaining our operational response for the public of 
Merseyside is paramount, we warn against the over use of targets to determine productivity. Our 
firefighters have already considerably increased their workload due to over a decade of cuts to 
firefighter numbers. Our firefighters have embraced the ethos of 'doing more with less' but that 
mantra has its limits and must be carefully managed so as not to alienate and disenfranchise the 
workforce. The results of the employee engagement survey show a deeply unhappy and already 
disenfranchised workforce. This may be due to a number of factors be we cannot ignore the fact that 
firefighters see no financial reward whatsoever for increasing their workload. To manage the 
workforce whilst keeping them engaged is something that should be an absolute priority. 
 

• Absence Management 
 
The Capability procedure being introduced to better manage sickness absence has been agreed with 
the FBU and is a testament to the commitment of all parties to reach agreement rather than 
imposition. The policy allowing local management of sickness absence that will be supplemented by a 
range of occupational health initiatives, management advice and guidance and early interventions is 
designed to support all employees in their attendance at work. This policy is seen as a supportive 
rather than punitive approach to sick or injured employees and as such can be supported by the FBU. 
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Medium Term Strategy 2012 – 2017: Objectives 
 
The FBU fully support Merseyside Fire and Rescue Authority’s mission statement of: 
 

“Safer, Stronger Communities – Safe Effective Firefighters” 
 

As such we support the following objectives as defined within the medium term strategy. The FBU 
commit to fully engage in any work streams that arise from the pursuit of these objectives.  
 

• To reduce accidental dwelling fires and the deaths and injuries which result from these fires in 
Merseyside. 

 

• To achieve an appropriate speed and weight of attack in emergency response to fires and road 
traffic collisions. 

 

• To reduce fires caused by antisocial behaviour in those areas of Merseyside identified as most 
at risk. 

 

• To ensure that the operational workforce operate safely and effectively in resolution of all 
emergency incidents. 

 
The FBU offer the following comments on the remaining objectives: 
 

• To reduce the impact of fire on commercial enterprise and the wider community. 
 

• To reinforce our role in fire prevention by improving fire safety within the public and 
commercial buildings of Merseyside. 

 
In relation to the above objectives the FBU refer the reader to our previous comments contained 
within this response over MF&RS’s Automatic Fire Alarm strategy. The FBU believe that our response 
and comments will enhance the delivery of these objectives. 
 
The final objective contained within the medium term plan that the FBU wish to comment on is: 
 

• To ensure that we can respond safely and effectively to all emergency incidents locally, 
regionally and nationally. 

 
Whilst it is entirely admirable that operational personnel would rush to the aid of people requiring 
emergency intervention wherever they reside in the UK it is however a stark fact that MF&RS is the 
Authority that has seen the severest budget cuts in the UK. 
 
This Authority in adjusting to the budget cuts has seen the reduction in front line fire cover of almost 
half of its front line appliances (42 appliances to 24 appliances). This Authority has seen its 
operational firefighter numbers almost halved in a little over a decade. This Authority is having to 
merge and close fire stations that will result in a net loss of four of its community fire stations. Other 
Fire and Rescue Authorities remain relatively unscathed from these budget cuts.  
 
With the public of Merseyside bearing the brunt of Government cuts to their Fire and Rescue Service 
the FBU call for a full review of the national and international response capability provided by MF&RS. 
 
With limited resource and finance it is time for other Authorities less affected by the cuts to ‘pick up 
the slack’ whilst MF&RS focus on utilising its limited resources to provide the best fire cover possible 
in these difficult times.  
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Equality Objectives 2012 - 2017 
 
It is a fact that the Austerity agenda being pursued by Government is disproportionally impacting on 
the most vulnerable individuals and groups within our societies. It is also a fact that Merseyside has 
some of the highest areas of social deprivation. It is these individuals and groups who will 
consequentially suffer the most at the hands of this Government. Areas of social deprivation are 
recognised as having the highest risk due to fire and therefore these areas require immediate and 
adequate intervention from emergency services, more so than affluent areas. When Governments 
increase social deprivation and decrease the funding for Merseyside Fire and Rescue Service, forcing 
the Authority into drastically removing fire appliances and closing community fire stations, then this 
is a recipe for disaster for our communities. 
 
It is essential therefore that equality objectives feature at the forefront of our thinking in identifying 
and subsequently reaching the most vulnerable within our communities. Merseyside FBU fully support 
MF&RS in identifying the priorities that should feature as our equality objectives. 
 
However, whilst MF&RS have place Equality objectives high on its agenda the FBU believe that 
nationally the equality agenda in the fire and rescue service has stalled badly since 2010. The FBU 
calls on government to instigate and implement a new equality and diversity strategy, developed in 
consultation with key stakeholders. 
 
The abolition of the equality and diversity strategy for England early in this parliament, along with 
cuts to firefighter jobs (including recruitment freezes in most brigades), has made the battle for a 
more diverse and representative workforce increasingly difficult. Equality and diversity has been 
largely ignored at Westminster, by senior civil servants and others within the fire and rescue service. 
While progress has been made, the presence of sexist, racist and homophobic bullying and 
discrimination has not been totally eradicated. This needs to be addressed across the UK. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



14 | P a g e  

 

Conclusion 
 
There is a great deal that the Fire Brigades Union can, and do support within the IRMP Supplement. 
However, the FBU can never support the loss of fire cover for the people of Merseyside. Although we 
do recognise that it is the Conservative led coalition that has put Merseyside Fire and Rescue 
Authority in this disgraceful position. 
 
In conclusion, we reiterate our point that the Fire Brigades Union believes that MF&RS was an 
extremely cost effective service providing the people of Merseyside with an excellent and quality 
value for money FRS before the latest round of cuts, despite what CLG Ministers and Sir Ken Knight 
says. 
 
The FBU encourages the Authority and the Service to redouble our joint efforts in making the case for 
a return of the reduced fire cover lost through the devastating attack on our Fire and Rescue Service 
and that together we can ensure that we can return the Fire and Rescue Service in Merseyside to the 
position it once was before the continuing budget cuts to a public service whose objective is to save 
life. 
 
The FBU continue to lobby all Cllrs, MPs and anybody who will listen. This is a continuous and ongoing 
body of work for Merseyside FBU Officials who attempt to ensure that politicians of all parties 
understand what firefighters and the public of Merseyside deserve, which is/are: 
 

• Fire and rescue services needs investment, not cuts 

• Firefighters provide an irreplaceable service. More firefighters are needed to meet the range 
of threats, risks and emergencies now and going forward 

• The FBU seeks that firefighters wider contributions to society such as dealing with flooding and 
terrorism is recognised, resourced and rewarded accordingly 

• Consistent national standards backed by a national inspectorate are the best way to improve 
the fire and rescue service, level up performance and deploy resources efficiently 

 
To these ends the FBU are calling for a moratorium nationally on reduced crewing levels on pumping 
appliances, reduction of fire appliances and fire station closures.  
 
The absence of central guidance and oversight of integrated risk management planning has led to the 
fragmentation of the fire and rescue service. Local Resilience Forums are not functioning as they 
should. The FBU calls for risks and resilience to be assessed nationally as well as locally, to guarantee 
standards are maintained and improved. 
 
MF&RS might have to attend less numbers of incidents today than it did 10 years ago but with a 
consequential drop in firefighter numbers we remain a Fire and Rescue Service with more workload 
per community member, more workload per firefighter and a more efficient Fire & Rescue Service 
than almost anywhere else in the country. 
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